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FONTENOT NEWS 

6 Top Entrepreneur Success Tips 
Every successful entrepreneur has a story to tell about their ups and downs.


The difference between a startup and a hugely successful business is often a 
few years or more with tons of hard work, a pinch of luck and consistency.    
Entrepreneurs who are still within their start-up phase should remember that 
no one is good at everything.  Some skills take years to master, while others, 
you may never master at all.  Your decision to become an entrepreneur says 
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much about your willingness to sacrifice a large part of your waking hours for something you love.  
According to a study published by Bloomberg, 80 percent of businesses fail within the first year and 
a half, which is a pretty dismal outlook for aspiring entrepreneurs.  


While we know there is no such thing as overnight success this guide was designed to support you 
along the way and to keep you focused on things you can control.  As a business owner and self 
starter how you manage your finances your business can effect your ability to employ staff, 
purchase goods, acquire licenses, expand and develop. 


In order to beat the odds, Fontenot & Associates Solutions, LLC is here to 
provide, based on our research, the top 6 tips to becoming a successful 
entrepreneur.  


1.  Learn how to manage cash flow:  There are three reasons a company 
fails: they run out of cash, they run out of cash and they run out of cash.  
Cash flow is the #1 financial metric you should learn how to control when 
running a company.  Creating a budget and sticking to it is very important 
in a start-up. 


2.  The power of connections:  Network!  Make connections and keep a 
record on each person you meet.  Ask for their advice and help.  Keep in 
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Improve team 
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touch with them along the way and build your network before you need it.


3. You must be passionate about what you’re trying to achieve:  This means you’re willing to 
sacrifice.  Passion will ignite the same intensity in the others who join you as you build a team to 
succeed.


4. Successful entrepreneurs have Mentors, Coaches or Masterminds:  Surround yourself with 
great mentors.  They help you when you reach a plateau in your business cycle and can shave 
years off yours business development and growth through advising from their mistakes and 
success.


5. Create a cash reserve:  One of the cons of being an entrepreneur is that you don't have a 
consistent income.  On top of this, there's a very good possibility that you won't make any 
money for an extended period of time.  This is why you need to have some money aside for 
emergencies as well as 100 percent out of debt.


6. Diversify:  Diversifying funds is a great way to increase growth or provide a little extra breathing 
room during a rough patch.  For example, what if your original market dries up?  You may have 
to consider other ways of increasing revenue by introducing new services or products.


These are just six ways to get a jumpstart your future.  Your personal wealth needs to be protected 
and built in a manner that will allow not only you reap the fruits of your dedication but also those 
certain individuals who have supported you along the way.


It is common to be in a rush to reach your destination called success.
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The key, of course, is to create a realistic plan with a budget and record your transactions correctly, 
daily.  If you continually improve yourself while enjoying the journey, the trip to every success will be 
pleasant.  


A SIMPLE START-UP TEMPLATE 
If your looking for a start-up template, we have you covered for that also.  Intuit Quickbooks  offers 
a great template to get you started plus it includes explanations and an example.  The main focus of 
this sample template relates to your business cost or should I say the road map for your business.  

The average list of expenses for a business owner, generally will take longer to prepare and analyze 
compared to a list of income sources.  As a matter of fact, you can incorporate your Revenue 
budget with this template.  You would simply insert a few lines above the “Monthly Cost” section 
and add an additional “Total” line at the bottom.  


You can start by inserting additional rows above the cost section of the template.
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Then, copy the headings from columns B-E and add the list of services or products in which you 
receive revenue.  You can update the titles by changing the word “cost” to “revenue”.


Lastly, you can add a total line for Revenue and begin to make this template unique to your 
individual business needs.  
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It is really, just that simple!


This is why, Fontenot & Associates Solutions, LLC recommends establishing a budget in the 
beginning phase of your business which will save you time when building your future plans.  A good 
budget process includes,


• Creating a written budget process in order to measure it


• Identifies the key parties to be involved in the budget process


• Establishes templates and tools to build from


If time is your reason for procrastinating the start of this task, allow us to assist you with eliminating 
that excuse.  


Here at Fontenot & Associates Solutions, LLC our efforts and unique solutions lead to building a 
clear foundation for not only the customers of the business but also the staff members who also 
support the success of your business venture.
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If you are not sure on where to start — our recommendation is to start with making any and all 
necessary changes to your business plan with using the six success tips above and then move 
forward with downloading the budget template and make it your own.


We hope this helps in your current decision making.  Don’t forget to check out our blog for more 
exciting business tips and news. And remember, change is often the reflection of something good.
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